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Goals and Challenges:

* Improve the effectiveness of our programs
for our customers

o Streamline automated operations for our
partners

 Reduce the cost of IT systems
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Strategic Question for DWS:

How can we best deploy our resources to
Improve automation for Workforce Programs?
— WIA (Title I, Wagner-Peyser, etc.) ASSET system
— TANF (W-2, CC, WtW, etc.) CARES system

Status Quo
New Investment:
« WorkSET - full replacement of both systems

Reinvestment:
o Leverage CARES and ASSET



Strategic Question for DWS:

How can we best deploy our resources to
Improve automation for Workforce Programs?
— WIA (Title I, Wagner-Peyser, etc.) ASSET system
— TANF (W-2, CC, WtW, etc.) CARES system

Reinvestment:
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What will ASSET 3.0 Do?

Make changes to existing productions systems:
ASSET, CARES, and reporting tools

Use CARES for eligibility determinations

Create Interfaces and other links between
CARES and ASSET

Support TANF/FSET work programs functions
on ASSET

Improve support for WIA work programs

Will NOT create new business rules or
programs - but will better support current
programs’ rules and processes.



System Linkages
&
Customer Flow
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Link to Other
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CARES/ASSET/CHILDCARE

Current View
&
Future View
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CARES/ASSET/C-SAW Connections - Future View
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Timeline & Participation

* Timeline for project:
— Fall 2004 start up
— Implementation in first half of 2006

 Local participation in project:
— C&I IT work group
— ASSET Users group
— W-2 Reports and Information Users Group
— Local review groups around the State
— Web site for review and comments



Discussion/Questions
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